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Sustainability Strategy

Our VISION
A sustainable construction and
concrete industry with durable and
environmentally friendly products.

Our Mission
To support the industry with
competent advice, the right
products and technology.
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Energy Management | CO2 Reduction | Water management | Biodiversity | Waste

What we already have achieved

Expanded our photovoltaic system to 150 kWp

Use of district heating

electrically powered forklifts

our reusable container system

Green roof on our administration building and 10%
of our factory site remain undeveloped

Charging stations for electric vehicles
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What we still want to do

» Explore alternative uses for our self-produced
electricity during periods of high output

» Implement our water treatment system to conserve
drinking water and instead use recycled/collected
water in production and production processes

» Implement waste reduction strategies in all areas of
the company




ECONOMY/MARKET

Resource use/Product development | Purchasing

What we already have achieved

v" Our admixtures and testing technology support
customers in transitioning to alternative or reduced
cement usage

Implemented a heavy metal analysis (XRF)

Our products extend the lifespan of concrete

EPDs for our admixtures in the form of sample EPDs
from Deutsche Bauchemie

v' Sustainability report for 2024
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What we still want to do
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PCFs for our products

EPDs for our coating products together with Verband
der deutschen Lack- und Druckfarbenindustrie e.V.
Further development and optimization of our
products

Optimize our purchasing




SOCIAL AFFAIRS

What we already have achieved
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Working in partnership with customers and suppliers
on a basis of trust

Code of conduct for our suppliers

Annual safety instructions

Effective dust extraction in our production halls and
laboratories

Sports and recreation rooms, height-adjustable desks,
50% coverage for massage treatments, Fresh fruit
every week
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What we still want to do

» Enhance the identification of employee by
» Internal product trainings
» Job rotation
» Team events
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Goals 2026

ENVIRONMENT

ECONOMY/MARKET | SRSeIe/NWIINCER. . -

~* Calculate our Company # ° PCFs for our products, ? e Strengthening our business

Carbon Footprint f followed by optimization of 3‘ € partnerships and our new
» reduce CO2-emissions %" our product design/ B team structure

~ * Optimize the use of _  purchasing &
our solar power "~ * Further development of our N

» Reduce our residual waste .- products that help our
.. v customers
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Thank you very much
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